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PRESIDENT’S REPORT FOR 2005
This is my first annual report as President, following two by our founder and President for the first two years, Charles Treleaven.

Overall the 2005 year has been a period of considerable frustration in making meaningful progress towards realising the wonderful potential at the Williamstown site and moving towards our aims. The local Williamstown community group which ran the Heritage Boat Show in March 2004 and the Maritime Festival in April 2005, both at Williamstown, has been seen as the appropriate group to develop the site by the local Member of Parliament Steve Bracks. The wheels of government in relation to this have been turning very slowly since March 2004. After the 2004 Boat Show I recall members of the community organising group telling me excitedly, “we have the site”, following comments made by the local member at the Show. In fact it is only this month that a first draft of a Site Agreement has been presented by the landlord, Parks Victoria, to what is now the Williamstown Maritime Association for consideration.
Rather than repeat details from our Newsletters I would like to summarize year 2005 as follows:

· For a period from mid 2004 four representatives each from the community group and the MHAV attempted to work co-operatively regarding the Williamstown site but differences in approach in dealing with Parks Victoria and in developing a project resulted in an unworkable situation.
· The community group subsequently formed the Williamstown Maritime Association (WMA) in November and invited the MHAV to be represented on it. We accepted this in December 2004 with considerable reservation but with the hope of being a positive influence over time, rather than the alternative of proceeding along some sort of alternative path in competition.

· The WMA concentrated its largely site volunteer efforts on refurbishing the old Williamstown site ablution block into a meeting room and in establishing a bar facility in the months up to the Maritime Festival in April. In conjunction with Parks Victoria they also produced a Vision Statement for the site which illustrates some good concepts and includes zoning of the site for specific purposes such as heritage, entertainment, retail and vessel berthing. However to date the document has not been followed up with more specific plans which are necessary to develop the site in a logical manner towards as yet undefined objectives.
· The MHAV contributed significantly to the Maritime Festival and this was seen as very positive by all involved with the event.
· Steve Bracks confirmed the government position at the Maritime Festival but this contained nothing new.
· Although not our prime purpose it is pleasing to note there has been an overall improvement in the fortunes of Melbourne’s historic vessels. In particular Enterprize with Jeff Kennet now as Chairman of Trustees is operating very actively with a full time paid operations manager. 
So we ended 2005 with limited representation on the Williamstown organisation but with increasing credibility and influence. Overall progress was slow and frustrating for all. As I have said in Newsletters, I remained cautiously optimistic.

Events since mid 2005 and in particular recently have been much more encouraging and I will make comment on these developments separate from this formal report.
Finally I would like to thank all committee members for their time and effort in meeting and assisting during the year. Special thanks are also due to all members who assisted at the Maritime Festival where Charles Treleaven’s effort in arranging the member organisation displays warrants special mention. Further assistance from members will be sought early in the new year.

Lindsay Rex

President
NOTES FOR THE PERIOD SINCE 30 JUNE 2005
· In August Leigh Goodall became President of the WMA in lieu of Peter Hemphill and I was elected Secretary. This has increased my work load considerably which has not been easy to manage but it does provide a closer working relationship within the WMA.
· Warwick Turner’s October address at Williamstown on his vision for the site and way to get there, was excellent, and considered by many as a “roadmap” for site development. I encourage all to read and carefully consider its contents. Copies will be available on our website next week (Kate?) or contact a committee member for a copy if you do not have web access.
· Victoria University is currently developing a proposal for submission to Parks Victoria to relocate their current Newport based wooden boat building school to the Williamstown site. This proposal is widely supported in principle but there are many issues to resolve before it should proceed. I understand the proposal is based on occupation of a major portion of the west side of the large site shed.
· The visit to Melbourne and Williamstown by the restored 3 mast barque James Craig from Sydney from 21 January to 6 February is providing us with many opportunities to promote our objectives and increase our influence at Williamstown. Miles Allen is very involved with this and will comment after the break. Please encourage interested people to book the Bay sails we have still available on 24 and 31 January as soon as possible to avoid disappointment.

· The MHAV with John Milne as chairman and Miles Allen very active, together with representatives of the National Trust, Enterprize, the Sydney Heritage Fleet (operators of James Craig), WMA and others, comprising a sub committee of the WMA with my assistance, have begun planning and managing a yet un-named event (perhaps “Seaport Festival”) at Williamstown over the 4/5 February 2006 weekend. On this Saturday the Round the World Volvo Yacht race In-Port race will be held with James Craig as corporate view ship positioned off Station Pier. James Craig is expected to be at the Williamstown site all day on the Sunday. I could say “watch this space”. This will be the first time such a widely represented group have jointly done anything and it is a measure of our increasing credibility that we are proceding with major input and contributions. Volunteers will be required for the weekend and at other times, see John Milne or Miles.
· Last month the WMA was advised of the possibility of significant state government funding for initial site development. Details of how such funding should be most usefully spent are now under consideration. The MHAV position is that site planning on a professional basis should be the top priority but this has not been agreed to yet. Such funding can also be added to as a result of applying for grants from other programs 
· After an apparent suggestion from Steve Bracks, Mr Ray Horsburgh, CEO of Smorgon Steel, VP of Essendon Football Club etc, has indicated his preparedness to join the WMA committee. This is very welcome and will bring a widely respected and very capable, well connected corporate member to the committee. Ray has also offered to introduce other potential corporate sponsors to the WMA in the short term. 

· There is increasing belief within the WMA committee that serious planning work should be undertaken as a first real step in the major development we wish to see on site. This thinking should be assisted with Ray Horsburgh joining as it is an absolutely normal procedure in the corporate world. In addition there is now discussion within the WMA hat multi million dollar funding is required to establish an initial “attraction”.
· The MHAV committee recently reviewed our prime purpose or basic aim and restated this on the new November 2005 Application for Membership form, see copies available. I quote from the form “PROMOTING THE ……., followed by The primary aim of the Association ……………. entertainment”. It is important we maintain our focus on these objectives.
· I believe these recent developments mean we are now making better progress towards our aims, but there is much more work to do and we need to keep up the momentum and maximise our influence. I have the eventual aim of reaching a point where we could consider joining forces in some form of merger with the WMA to form a bigger and more effective organisation. But before this can be contemplated both organisations must have well aligned objectives and plans to get there and the resultant organisation must be properly constituted with every prospect of success. I thus do see the need for one all encompassing organisation to run the Williamstown site with the close co-operation of all interest organisations such as the various heritage vessel operators. I will continue to do what I can to achieve this.
· Finally I am now in my second year as President and although the future is somewhat uncertain we need to have plans to continue our efforts. So a new President will be required after the 2006 AGM and I will be raising this in the Committee. Also we do need a permanent Secretary to help spread the workload. Please give consideration to these needs and advise anyone on Committee of suggestions.

Are there any questions?
