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This is my second annual report as President, following two by our founder and President for the first two years, Charles Treleaven. 
Overall, progress towards our primary aim of a major maritime heritage precinct at Williamstown has been slow and frustrating during 2006. We still do not have the two basic elements in place which the MHAV Committee believes are essential to achieve our vision and do justice to the opportunity represented by the site. These are a properly based fully researched site plan and an organization with the necessary expertise and enthusiasm to implement it. 

During 2006, apart from my role with the MHAV, I have acted as Secretary for the Williamstown Maritime Association, the local community organization which has been working since 2004 to develop the site in conjunction with Parks Victoria, the site landlord. In many ways I have been a lone voice on this committee. Also many matters which in my opinion should be discussed and resolved by the committee are dealt with outside it in an ad hoc manner and this can lead to questionable decision making.
Several activities which raised the profile of maritime heritage in Melbourne and highlighted the potential of the Williamstown site took place over the year. These included:

· The October address by Warwick Turner on development of the Williamstown site

· The January/February visit of James Craig from Sydney and the associated weekend Festival at Williamstown and Volvo Race activities

· The April and May MHAV forums at this location for both MHAV members and invited representatives with wide maritime connections
Those attending the forums were almost universal in expressing strong support for major maritime development at Williamstown. In addition several potentially helpful and prominent personnel forwarded letters or emails offering to assist.

At Southbank, the Melbourne Maritime Museum closed in April for the construction phase of the new Plenary Centre development located over much on the land previously occupied by the Museum. During this time a new purpose built museum is promised, to be located beside Polly Woodside between the docks. The style will be a very different to that we are used to on the site. The internal design has not yet been determined.
On the Melbourne heritage vessel front, Enterprize continues to prosper. There are positive signs for Wattle and Alma Doepel, while a new home away from Southbank is sought for Dick Smith Explorer. Future maintenance needs for Polly Woodside are not yet catered for and we have lost Reemere to Batemans Bay and Lyttelton II appears certain to be scrapped with parts being retained for display.
Further details for the 2006 year have been included in our last three Newsletters, and these are all available on our website or in hard copy for those without web access.

Since mid 2006 steps have been taken by the WMA to form a new not for profit company to be known as Seaworks Foundation Ltd, in addition to the WMA. This new company is expected to assume overall legal responsibility for the site, including holding a site lease from Parks Victoria and issuing agreements for site tenants. It will also have overall financial control and much of the responsibility for fund raising. The division of other responsibilities with the WMA is not yet clear. Several high profile business leaders and others prominent in public life and with valuable education and museum management experience have accepted roles as directors. The MHAV sees this development as very positive, and hopes the new directors will have a very positive influence on future site development.
In addition the asbestos sheet roof of the main workshop building at Williamstown is now being replaced at government expense, with completion expected in December. It is then anticipated that Victoria University will move their boat school from Newport into the west side of this building during the first half on 2007. These are also very welcome developments.
The Rules of the Association require that two of the four officers (president, vice-President, Secretary and Treasurer) retire each year after two years in office. Accordingly I am retiring at this time after two years. The Committee will at its next meeting elect officers for the forthcoming period. Although officers are eligible for re-election by members of the committee, my commitments with the WMA together with the MHAV and the many associated activities has been very burdensome over the last two years and I am not prepared to continue in this manner. 
Finally I would like to thank all committee and other members for their time and effort in assisting the organization during the year. Special thanks are due to Miles Allen and John Milne for their efforts for the February Festival and to other members who also assisted, including Capt Ralph McDonell who not only demonstrated wood carving at the Festival but produced the large MHAV nameboard here on display tonight. Miles also managed bookings for our very successful James Craig charters and both he and John participated in the maritime heritage presentations now delivered on four occasions.
As noted in our recent Newsletter we now believe it is appropriate for members to actively support the Williamstown Maritime Association by also joining that organization and we have forms available for this tonight.

The MHAV plans a Christmas function here on Tuesday 12 December. Please diary this date, we will be advising full details shortly.
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