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Much has happened since our report to Members at the Annual General Meeting on August 25th. Our involvement in the creation of a world class, major maritime museum at Williamstown is becoming more and more exciting (and more and more challenging).  I know that many people have thought we have been chasing rainbows with all our talk of this happening.  We are not land developers or investors, but a Group dedicated to a cause, and supported by a whole community of similarly minded people. With that support, we have real “People Power” and that’s a power that can shift mountains.    “ If you don’t have a dream…How’re you going to make a dream come true ?”

So how is our dream going?  Read on.

Williamstown Seaport Project

Parks Victoria, the Government body that controls the waterfront area involved at Williamstown, announced that after exhaustive consideration, they have rejected the development scheme put up by the Williamstown Seaport Project.  The reasons given for this rejection were stated as being that their scheme required too much Government finance, that the coalition had insufficient funds of their own, and it was felt that their concept would not be commercially viable.

Meeting with Parks Victoria (PV)

Whilst we supported the general thrust of the Williamstown Seaport Project, there were some concepts  that we saw as not in line with our vision.   However, once we heard that PV was seeking alternative proposals, we quickly met with them.  At this meeting we were invited to submit our own concepts for the whole area vacated by the Port of Melbourne Authority.  This extensive site includes piers, slipways, and workshops. Some buildings are in a derelict state but some structures are registered on the Heritage List. Please refer to the sketch map attached , and you will quickly see how ideal the location is for a Maritime Heritage Centre in every way.  It must be stressed that we are not the only group invited to participate, so speed and originality are the order of the day.  

Considerations and Programme for Site Development

During our meeting with Parks Victoria, we were introduced to further Executives who have been given the task of guiding development within the confines of the laid down policy, at minimum cost to the public purse, and with a fair return for the valuable land. 

The design parameters are laid down in the Williamstown Foreshore Strategic Plan ,viz.

· A vibrant maritime precinct.

· A mix of maritime based activities and commercial operations.

· Appropriate use of the Heritage buildings on site.

· Public access to the site .

· No residential development.

From our discussions and with the above parameters in mind, we have taken the following steps:

· We have  a Development Committee under the Chair of Professor Peter McIntyre, AO.

· We have tracked down detailed survey plans for the site.
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· Our Architects are preparing initial concepts for perusal by possible financiers.

· We have circulated a questionnaire to Museums around the world  for advice and details of their operations and financial arrangements, and we are now collating the responses. 

· Our sub-committees for Museum, Education, etc, will now start seeding ideas

· We are considering long term tenants for the commercial activities.

Pilot Vessel Wyuna

Seafaring members may well remember the beautiful Pilot Vessel “Wyuna” cruising off the Heads, before she transferred to the Maritime College at Launceston.  She was recently advertised for sale.

We wrote to the College suggesting that in the event of an unsuccessful sale, she could be transferred to the museum site at Williamstown, as floating offices or for visitor accommodation. Fingers crossed!

Promotion and Community Relations

In view of all the activities covered above, the time is rapidly approaching when our concepts will need to gain public support, particularly in the Williamstown  locality. To achieve this, we shall :

· Produce an Audio Visual showing our plans and similar successes around the world.

· Create a full and interactive Web Site, for the same purposes. 

· Conduct a major public meeting, probably in the Williamstown Town Hall. 

· Set up a Development and Heritage Information Centre at the site.

Member Participation and Involvement 

Our Association is a coalition of maritime interest organisations, with more and more such groups joining us consistently.  This means that our total umbrella membership is actually huge.  This newsletter for instance will not only go to our direct membership, but its contents will be circulated to all the Members of those bodies.  A very powerful constituency and one full of resource.

Therefore we make the following points and pleas :

· Our sub-committees will require skills and participants.  Please offer your services.

· This is a community operation that will feed on contacts, publicity, and introductions.

· The things we have to do will require money.  We have to widen our membership, but also seek donations and sponsors.  Remember, we are all volunteers; all contributions are used for the Association and its Purposes.  Please mention our needs to your friends and colleagues. 

· If you are not a paid up individual member, please sign up for 2003/04.  A form is attached.

Newly appointed Committee Member

Under our Constitution, our Committee is made up by Representatives of member Associations, plus four elected persons to represent other members. Among these four, a vacancy became available by the resignation of Marnie Pascoe, who relocated to South Australia.  Our regret for losing her and our thanks for her efforts were expressed at the Annual General Meeting.

The vacancy has been filled by Dr. Kate Lance. executive director of the Internet Society of Australia and a writer on the history of the pearling luggers of Broome and Darwin.  Kate has also set up the MHAV web page. Have a look at the new site www.mhav.net and send any comments to starlab@labyrinth.net.au 

A Christmas Message

As we shall not be having a further general meeting before the festive season, we wish all our members and friends our best wishes for Christmas and for the New Year.  With the Association’s prospects for 2004 on the horizon, it should be a very interesting twelve months for us all to share.

Charles Treleaven

President. 
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